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Dear Prospective Employing School District:

If you are looking for a suppostive, efficient and effective leader to support your district’s mission, I may be of
great value to you, Having served as an elementary and middle school assistant principal, as a Hearing Officer and
as an alternative learning program administrator for the Charlotte-Mccklenburg School (CMS) district, T have

stremythened my expertise in the areas of instructional management, school climate (including safety) and staff
management in the last 5 years.

In the area of instructional management, | have been responsible for systematically and continuously monitoring
instructional processes to ensure that program activities are related to program outcomes. [ was optimally
successtul in working with the middle school staff at J. T. Witliams Middle School in Charlotte, NC, ensuring that
curriculum accountability and renewal were continuous and responsive to student needs. In response to those
needs, I took very seriously the responsibility of making recommendations for improvement in purpose design and
implementation of targeted instructional programs.

As a supportive communicator, I have always been able to convey and promote high expectations for staff and
student performance in manners which provide proper recognition of excellence and achievement. In addition, 1
hold steadfast to the belief that fostering collegiality and tcam building among staff and encouraging staff’s active

involvement with decision making ensures a sense of staff ewnership of educational goals, objectives and
strategies.

As an efficient and effective collaborator, I have been able to demonstrate the significance of my skills in the area
of human relations in my positions at I.T. Williams Middle School, Mountain Island Elementary School, and as a
Hearing Officer for the CMS district. I am presently the Site Administrator for the Right Choices Boot Camp
program and the Alternative to Long-term Suspension School (both are alternative educational settings). I support
the premise that school rules are uniformly observed and that consequences of misconduct are applied equitably to
all students unless otherwisc designated by an IEP or 504 Plan. [ uphold #hd adhere to Board of Education policies
and administrative procedures. I work with faculty and staff members in the development and implementation of a
management system that results in positive student, teacher and parental interaction to cnhance the school climate.

T manage to do this with all stakeholders having shared interest and commitment to what is best for student
achtevement and safety.

As an evaluator of school district discipline data, I have reviewed CMS elementary, middle and high school
suspension data. My experience in evaluating discipline has enabled me to provide schools with vajuable
recommendations for checks and balances to ensure accuracy in reporting and ways to use that information to
reduce student offenses thus resulting in a reduction of suspensions.

I would welcome the opportunity to pursue school leadership opportunities in your district, as 1 will prove to be a
tremendous asset.  You will see that my attached resume and credentials provide further in-depth background
information on my qualifications. Please contact me at your earliest convenience.

[3

Respectfully submitied,
b



ROY L. HIGGINS,Ed. D
2323 Blueberry Ridge Rd. Matthews, NC 28105 Cell (704) 779-2944 or Home (704) 847-7312)

Objective: A leadership position in school administration where I can be an asset in developing a school site with
strong instructional management, a safe climate and a comunitted staff.

Education:

Doctorate Degree in Educational Leadership, 2008 South Carolina State University, Orangeburg, SC
M. Ed (Elementary Ed.), 1998 Grambling State University, LA

B. 8. (Elementary Fd.) 1986 Grambling State University, LA

Fulbright Scholar (South Africa) 1999 Grambling Siate University, LA

Superintendent Certification, 2006 State of North Carolina

Administration Certification 2002 State of North Carolina

Administration Certification 1999 Grambling State University, LA

Special Education Certification (grades 1-12), 1992 Grambling State Universily, LA

Teacher Certification (grades 1-8), 198% State of Louisiana

Professional Experience - CMS

Charlotte Mecklenburg Schools, Charlotte, North Carolina — March 15, 2002 - Present

Site Administrator (Principal) - August 2007 — Present: As Site Administrator for the Right Choices Boot Camp program and
the Alternative to Lotig-lerm (o Suspension School (both are alternative educational scttings). I support the premise that school
rules are uniformly observed and that consequences of misconduct are applied equitably to all students uniess otherwise
designated by an IEP or 504 Plan. I uphold and adhere to Board Of Education policies and administrative procedures. I work
with faculty and staff members in the development and implementation of a management system that results in positive

student, teacher and parental interaction to enhance the school climate. 1 manage to do this with all stakeholders having shared
interest and commitment to what is best for student achicvement and safety.

Hearing Officer, CMS - Januarv 2004 — August 2007: Supervised and conducted Due Process Hearings on students throughout
the school district for middle and high school students based on the system’s “Student Rights, Responsibilities and Character

Development Handbook™ (Please note that there are more than thirty-three middle schools and more than twenty high school
within the CMS District).

Assistanl Principal (Elementary grades K-§) — August 2003 — January 2004: 1 have evaluated teachers during classroom
mstruction according to the TPAIR, managed and trained staff members on techniques to enhance instruction, planned and
supervised field trips locally and out of state; disaggregated and aggregated data in both Math and Language Arts (by way of

the quarterly assessments), in an effort to produce the very best action plan for individual and collective growth {intellectually
as well as socially)

Assistant Principal — 8" Grade - Middle grade administrator { Assistant Principal} — March 2002 — August 2003: Collaborated
with eleven regular educational teachers, one E.C. teacher, and an eighth grade guidance counselor in an effort to create a
school environment conducive to the successful achievement and safcty for all students. We have disaggregated and
aggregated data in both Math and Language Arts {by way of the g grade quarterly assessments) in an effort to produce the
very best action plan for individual and collective growth (intellecrually as well as socially); Conferenced with parents and

students concerning nearly every violation of the CMS Students Rights, Responsibilities and Character Development
Handbook. I have also recruited teachers during CMS Job Fairs,

Professional Experience - MCS

Monroe City School System, Monroc, Louisiana — August 1989 - February 2002

dunior High School Teacher - (Monroe, LA — January 1999 — February 2002: T instructed 7% and 8" grade students in the
subjects of Geography, American History and World Civilization,

EC Teacher — (Mounroe, LAY — August 1992 — 1999: 1 have assisted with the writing of Individual Educational Plan (IEP’s) for
thc:se students diagnosed with special needs. | instructed Exceptional students in both elementary and high school {(grades 6™ -
12

Elementary Teacher. Monroe City School Systermn {Monroe. LA) 1989 — 1992: Tinstructed 5™ and 6™ grade students in the
subjects of Math, Social Studies, Spelling, [.anguage Arts and Reading and Science.




JOB-RELATED TRAINING AND SKILLS

Crisis Management Plan Development for High, Middle and Elementary Schools

Asststant Principal for Elementary and Middle Schools

Human Resource Screening {Interviewing and Recommending Applicants for Positions for AESS Department)
Site Administrator (Principal) for the Right Choices Boot Camp/The Alternative to Long-term Suspension School

Human Resource Screening and Hiring of Personnel for the Right Choices Boot Camp/The Alternative to Long-term
Suspension School

Hearing Officer
Behavioral-Based Triage (Interviewing Process)
TPAIR certified which includes evaluation of staff

References:

Dr. Ralph W. Taylor
Director of Alternative Education and Safe Schools
Charlotte, Mecklenburg Schools
701 E. Second St.
Charlotte, NC 28202
Phone # 980-343-2614 (Office)
704-400-0875 (Celi)

Dr. James L. Pughsley (Retired)
Superintendent of Charlotte-Mecklenburg Schools
9243 Heydon Hall Cr,
Charlotte, NC 28210
Phone # 704-858-4767 (Cell)
704-554-9629 (Home)
434-293-3823 (Home)
434-924-3823 (Office)

Dr. Tony A. Aburime, Professor

South Carolina State University

300 College St. NE

Orangeburg, 5C 29117

Phone # 803-536-7191 (Office)
803-938-6804 (Cell)
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Recommendation Request
for

DR. ROY HIGGINS

Dr. James Pughsley (retired)

Superintendent of Charlotte-Mecklenburg Schools
9243 Heydon Hall Cr.

Charlotte, NC 28210

(IName and Address of Referent) o
The person above has requested that you provide a reference. Please carefully evaluate the candidate’s
-experience based upon your professional contact with him/her, by checking the appropriate box.

] =]
Category for Evaluation 2 2| ¢ =B § gﬂ 5
LR 1R LI I
2,5 31 ®< 2 @ g
] = v s}
Instructional Leadership. The administrator has consistent and on-going
experience in observing instruction and giving high-quality feedback that
leads to improvements in teaching. He/she is able to focus on the amount
and quality of student learning taking place. 5%
Knowledge of Curriculum. The administrator consistently assesses
whether the district curriculum is being taught and give appropriate X
feedback to teachers related to their understanding and presentation of the

corriculum.

Performance Evaluation of Personnel, The administrator demonstrates
understanding and effective implementation of the District's evaluation Y
processes for classified and certificated personnel. Feedback is

unambiguous and focuses on acknowiedging instructionai strengths and/or
areas for improvement.

Leadership. The administrator demonstrates the ability to cemmunicate
an X
instructional vision and inspire others tc work toward that vision. The

administrator demonstrates initiative and an ability to make decisions. The
administrator demonstrates effective staff development that leads to
substantive transformation

Schoot Administration and Management. The administrator exhibits
evidence of knowledge and skill in the following:

*  establishing and maintaining appropriate behavioral standards;

*  running an efficient and highly organized operation;

*  communicating, clearly, effectively, frequently and comprehensively X
with ali constituencies, orally and in writing;

*  securing supplementary resources and using all resources
appropriately.

Interpersonal Relations. The administrator demonstrates the following:
*  awareness of and sensitivity to individuals with disabiiities as well as
cultural, ethnic, socioeconomic and gender diffarences,

*  ability to listen to different points of view and manage conflict;

* understanding of group processes and ability to bring members of a X
Eroup to consensus an key program issues;

+  ability to accept feedback and participate actively in continued
professional growth,

Would vou hire or rehire this candidate in an administrative leadership capacity? Yes X No
(PLEASE SEE REVERSE SIDE FOR REMARKS AND SIGNATURES.)



REMARKS (positive or negative): _
(Remarks are not required. However, ail ratings lower than SATISFACTORY should be substantiated with remarks.)

[ have known Roy Higgins for more than fifteen years. In these years, he has always served as a dedicated,
consistent, and compassionate educator and educational leader with great charisma, foresight and the ahility to get the
job done. As Deputy-Superintendent for the Charlotte Mecklenburg School System, I brought Higgins into the
System as an assistant principal. Following this two-year assignment, I appointed Higgins to the position of Hearing
Officer for the district, providing him the opportunity to develop a diversified skill-set, as he worked toward obtaining
his doctorate degree in Educational Leadership. I also acted as Higgins' mentor during his internship for his
superintendent’s endorsement for licensure for the state of North Carolina (Fall of 2005) during his doctoral studies at
South Carolina State University. In his internship under my supervision, he was always reliable, punctual, eager to
leam rew things and receptive of recommendations. [ have nothing but praise, respect and admiration for Dr. Roy
Higgins as both a present and future leader, and given the opportunity in any leadership capacity, I believe that he
would most certainly be an asset to any school district.

This person has served: X__ Full-time Part-time as:

Site Administrator (principal)/Hearing OfficerAssistant Principal for the CMS School System from: March 2002 to present
{ Position)

while I served as Superintendent of the Charlotte-Mecklenburg School System
(Title/Rale)

/'{,_\. y / /

Ty %
W - /a April 4, 2008
5 H /‘ ) é

/// /f‘ (§igna e {Date)




Recommendation Request

for
DR. ROY HIGGINS
Dr. Ralph Tavlor .
Birector of Alternative Education. and Safe "The person above has requested that you prowgle areference.
Schools Please carefully evaluate the candidate’s experience
Charlotte-Mecklenburg Schools based upon your professional contact with him/her,

701 E. Second St.

by checking the appropriate box.
Charlotte, NC 28202 y gthedpp

(Name and Address of Referent)

[ i (]
2z 3 o g 8
g E =2 3 &0 g
Category for Evaluation = .go 2| 8 g E & = |

22 S| &< 3 @ 5] |

Instructional Leadership. The administrator has consistent and on-going

experience in observing instruction and giving high-quality feedback that

leads to improvements in teaching, He/she is able to focus on the amount | v

and quality of student learning taking place. <

Knowledge of Curriculunt. The administrator consistently assesses

whether the district curricutum is being taught and give appropriate .

feedback to teachers related to their urderstanding and presentation of the

curriculum. ’ X

Performance Evatuation of Personnel, The administrator demonstrates
understanding and effective implementation of the District’s evaluation
processes for classified and certificated personnel, Feedback is
unambiguous and focuses on acknowledging instructional strengths and/or X
- areas for improvement.

Leadership. The administrator demonstrates the ability to communicate
an

instructional vision and inspire others to work toward that vision. The
administrator demonstrates initiative and an ability to make decisions. The X
administrator demonstrates effective staff development that [eads to
substantive transformation

School Administration and Management. The administrator exhibits
evidence of knowledge and skill in the following:

*  establishing and maintaining appropriate behaviora! standards;

*  runaing an efficient and highly organized operation;

*  communicating, clearly, cffectively, frequently and comprehensively |
with all constituencies, orally and in writing; ‘

¢ securing supplementary resources and using all resources X

appropriately.

.

Interpersonal Relations. The administrator demoenstrates the following;
*  awareness of and sensitivity to individuals with disabilitics as weil as ;
cubtural, ethnic, sociceconomic and gender differences; l
ability to listen to different points of view and manage conflict;
*  understanding of group processes and ability to bring members of a J
Eroup io consensus on key program issues; ]
*  ability to accept feedback and purticipate actively in continued X J
J

. profesgional growth.

{
Would you hire or rehire this candidate in an administrative teadership capacity? Yes X No

(PLEASE SEE REVERSE FOR REMARKS AND SIGNATURES)



REMARKS (positive or negative): . .
(Remarks are not required. However, all ratings lower than SATISFACTORY should be substantiated with remarks.)

Dr. Roy Higgins has served int a leadership role in various Charlotte Mecklenburg Schools altemat_ive school
programs. These effective research-based programs are designed to meet the needs of the population (;hort and long
term students on suspension) enrolled in the Charlotte Mecklenburg Schools (CMS) district. He effectively
communicates with students, parents and program staff members; has developed a system of recording data
important for documenting students disciplinary issues; has designed procedures to address discipline issues, .
including due process procedures for students who have repeatedly violated the CMS Student Code of Conduct while
attending the alternative school program. Dr. Higgins has initiated many proactive strategies designed for smooth
operation of the program(s) with a focus on drastically reducing the number of students who are suspended from CMS
alternative school programs.

I highly recommend Dr. Roy Higgins be considered for a leadership position. His experience working in a leadership
role in the area of alternative education and safe schools makes him a prime candidate. His professionalism, excellent
interpersonal skills and management style generate a very high rate of staff productivity. Dr. Higgins’ dedicated work
ethics and caring nature make him an outstanding candidate for a leadership position.

This person has served: X Full-time Part-time as :

Site Administrator (Principal)/Hearing Officer from 315/2002 , present g 6 % vears.
{Position) (date) ‘ (date) (months/years)

while I served as Director of Alternative Education and Safe Schools
itie/Role)

March 15, 2008
{Date)




Recommendation Request

for

DR. ROY HIGGINS

Dr. Tony Aburime

Professor

South Carolina State University
300 College St. NE
Orangeburg, SC 29117

(Name and Address of Referent)

The person above has requested that you provide a reference.
Please carefully evaluate the candidate’s experience

based upon your professional contact with hirn‘her,

by checking the appropriate box.

Category for Evaluation

No basis for
Tudgment
Inadequate
Below
Averape
Satisfactory
Strong
Outstanding

|

and quality of student learning taking place.

Instructional Leadership. The administrator has consistent and on-going
experience in ¢bserving instruction and giving high-quality feedback that
teads to improvements in teaching. He/she is able to focus on the amount

curricuium.

Knowledge of Curriculum, The administrator consistently assesses
whether the district curriculum is being taught and give appropriate
feedback to teachers related to their understanding and presentation of the

areas for improvement.

Performance Evaluation of Personnel. The sdministrator demonstrates
understanding and effective implementation of the District’s evaluation
processes for classified and certificated personnel, Feedback is
unambiguous and focuses on acknowledging instructional strengths and/or X

substantive transformation

Leadership. The administrator demonstrates the ability to communicate
an instructional vision and inspire others to work toward that vision. The
administrator demonstrates initiative and an ability to make decisions. The
administrator demonstrates effective staff development that leads to X

evidence of knowledge and skill in the following:
* running ac efficient and highly organized operation;
with all constituencies, orally and in writing;

*  securing supplementary resources and using all resources
appropriately,

School Administration and Management. The administrator exhibits
*  establishing and maintaining appropriate behavioral standards:

*  communicating, clearly, effectively, frequently and comprehensively

Interpersonat Relations. The administrator demonstrates the

cultural, ethnic, socioeconomic and gender differences;

group to consensus on key program issiles;

professional growth,

+  awareness of and sensitivity to individuals with disabilities as well as

*  ability to listen to different points of view and manage conflict;
*  understanding of group processes and ability to bring members of a

following:

+  ability to accept feedback and participate actively in continued X

| |

Would you hire or rehire this candidate in an administrative leadership capacity? Yes X No

(PLEASE SEE REVERSE FOR REMARKS AND SIGNATURES)




REMARKS (positive or negative): _
(Remarks are not required. However, all ratings lower than SATISFACTORY should be substantiated with
remarks.)

This person has served: X Full-time Part-time as .
{Position) (date) {date) {months/years)

while [ served as  Professor/Dissertation Committee Chairman

ﬁ (Title/Role}
%@' April 2, 2008

(Signature) (Date}




