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Sent : Fri Nov 21 15:54:29 2008 
Subject : General Revenue Estimating Conference 
November 21, 2008 
  
Below is a summary of the General Revenue Estimating Conference.  Many thanks to Jim Hamilton who provided the information for this report.  The official reports will be posted on the EDR website later today or early next week.  The website is http://edr.state.fl.us or Google “Economic and Demographic Research,” but we will provide additional information for you also.  The summary is also attached in a file.   
  
Needless to say, the news is not good.  The bottom line is that we need to reduce this year’s budget by another $1.5 billion or find an additional $1.5 billion in revenue.  If the decision is made to cut the FY 2008-2009 budget by another $1.5 billion the public school share of that reduction is about 34% or about $510 million.   
  

Joy Frank 
FADSS 
850.488.5099 

General Revenue Estimating Conference Report

November 21, 2008

The General Revenue Estimating Conference met today and will issue formal reports late today or early next week.  Please remember that when people talk about the $66 billion state budget they are referring to a budget that contains about $41 billion in federal funds, trust funds, and local property taxes.  The remaining budget is the general revenue budget.  These funds are used to provide about 48% of the public school budget; and are used for other state responsibilities including health care and criminal justice.  

This Fiscal Year (FY) 2008-2009 budget was based on a forecast of about $25 billion in recurring and $800 million in non-recurring revenue.  

In August the recurring general revenue forecast for this FY 2008-2009 was reduced to $23.3 billion.  The non-recurring revenue was forecast to be about $1 billion.  The non-recurring revenue will be spent for expenditures that will not be funded next year.  Recurring general revenue is used to fund public schools, so this is of great concern.  

The estimating conference will issue a recurring general revenue forecast of about $21.8 billion for the current FY 2008-2009.  This is an additional reduction of about $1.5 billion for FY 2008-2009 (the current fiscal year).  

The current budget for recurring general revenue for the FY 2008-2009 is about $3.2 billion more than the general revenue forecast.  

Revenue must be increased or expenses cut to bring these numbers in balance.  Governor Crist has transferred about $700 million in reserves and has ordered a four percent holdback in funds for this year. When both actions are implemented about $1.7 billion of this year’s problem will be addressed, but there will still be a need to reduce this year’s budget by another $1.5 billion or find an additional $1.5 billion in revenue.  

Reserve funds could be used to temporarily fill the new $1.5 billion hole.  However, Governor Crist only has about $1 billion in reserves he is authorized to transfer.  That will not cover the problem.  Due to conditions in the market accessing the reserves may be a problem.  

If the decision is made to cut the FY 2008-2009 budget by another $1.5 billion the public school share of that reduction is about 34% or about $510 million.  

Please keep in mind that any funds that are replaced by reserve transfers this year will have to be cut next year.  If new revenue sources are provided, these numbers will all be affected by the amount of revenue generated and the amount sent to public schools.  Also, none of these numbers reflect what may happen to local funds because of a drop in the value of the property taxes used to pay for public schools.  

If all of the anticipated reductions are made then the public schools budget will be about $17.1 billion, compared to the May 2007 budget of about $19.3 billion.  The total public school reduction will be about $2.2 billion despite the fact that about $352 million in local property tax revenue was transferred from local capital outlay purposes to the operating budget (2 mil to 1.75 mil).  

These numbers are rough and approximate, but sufficiently accurate to give you an idea of what has happened. When the final report is issued additional information will be provided.
