From: Heather Fiorentino <hfiorent@pasco.k12.fl.us>
> Date: Fri, 09 Jan 2009 15:00:26 -0500
> To: All Staff Members <hfiorent@pasco.k12.fl.us>
> Cc: Allen Altman <allenpcfb@aol.com>, Frank Parker
> <frank@stoneparkercpa.com>, Kathryn Starkey
> <kestarkey@gmail.com>, Cathi
> Martin <cmartin@pasco.k12.fl.us>, "Joanne B.
> Hurley"
> <jhurley@pasco.k12.fl.us>
> Conversation: Updated financial information
> Subject: Updated financial information
> 
> Dear Employees, 
>  
> Welcome back and Happy New Year!  I hope the break provided you with an opportunity to enjoy well-deserved rest and the chance to spend time with your loved ones. As you may be aware, the Legislature is currently meeting in a Special Session to make additional adjustments to the state budget.  We have learned the Special Session is scheduled to conclude on January 14, 2009; at which time we will have a much more clear understanding of our financial outlook.  After session, I will update you on the events that transpired. 
> 
> During the last three weeks, I have been working with members of our legislative delegation to advocate for the needs of our District. Understanding that difficult decisions would have to be made, I also provided the members with a list of current unfunded mandates and areas in which the Legislature could provide us with greater flexibility in order to minimize mid-year budget cuts.  Our delegation has been working with us throughout this first week of Special Session to address many of these issues.  
> 
> I am cautiously optimistic that the results of the Special Session will be more favorable for our District than was once anticipated. While we will certainly be facing additional cuts, we are hopeful that
the work of our delegation will minimize the impact of this burden.  It is important to keep in mind that the Legislature will also be meeting in regular session this spring to develop the budget for the 2009-2010 budget. Economic forecasters predict an even more grim budget for next year; therefore, we are now working proactively to develop plans and minimize future pain. It is my intention to keep everyone well informed as we work through these financial challenges and will continue to do so throughout this year. The Board and I will also be working with the union to generate solutions and negotiate these issues.  
> 
> Prior to the break, I prepared a brief presentation on our budget that was shared at each work site.  Following the presentation, questions were submitted by employees throughout the District. Attached, you will find those questions along with my responses.
> 
> Again, I would like to remind everyone that it is very important to work together as a team during this crisis and to remain committed to our primary mission of educating children.  The Board and I will continue to seek ways to protect the needs of our students and employees.
> 
> Thank you for your continued service to our students.  As always, if I can be of assistance to you, please do not hesitate to contact me.
> 
> Sincerely, 
> 
> 
> Heather Fiorentino 
> 
> 
> 
> 
> ------ End of Forwarded Message
