Date:               February 3, 2009

To:                   All Employees

From:              Julie M. Janssen, Ed. D., Superintendent

Subject:         Employee Input - Budget Cuts

By now, we all are being affected by the economic crisis that has directly or indirectly touched everyone in the nation. Our school district is faced with unprecedented budget challenges as the state and local economic situation continues to worsen. Due to revenue reductions, we need to make operating budget cuts of $63-$68-million for the 2009-2010 school year.  Because of the current conditions and forecasts, we are considering a number of budget-cutting alternatives.

Over the past several months, we have identified areas that would generate the greatest savings for the district. Some cost-cutting measures already have been approved; school closings, transportation savings related to student assignment and a summer four-day workweek.

Other areas that are being considered are facilities, programs and services, transportation, health insurance, employee  furloughs, salary reductions and other personnel-related items. (Areas such as buildings, computers, furniture and buses, etc., are paid for out of capital funds http://www.schooldatadirect.org/app/glossary/q/stid=10/site=pes/term=24638 The state will not allow us to use capital funds to pay for operating expenses http://www.schooldatadirect.org/app/glossary/q/stid=10/lt=O
– salaries, benefits and daily operating expenses.)

I value your input and look forward to hearing your thoughts. Below is a link to a secure website where you may voluntarily give your input. Your responses are anonymous.  Please remember that some of the ideas we receive may not be possible due to state restrictions or guidelines.  Please send in your ideas by the end of the day on Tuesday, Feb. 10.  

Thank you.
