Memorandum of Understanding Regarding Race To The Top
Application / Agreement

WHEREAS, the Hernando Classroom Teachers Association (“HCTA”) is the certified bargaining
agent for teachers in Hernando County.

WHEREAS, the School Board of Hernando County (“School Board”) is the employer and party to
a collective bargaining agreement with the HCTA.

WHEREAS, the School Board and the HCTA have signed a Participating Local Education Agency
Memorandum of Understanding regarding application for the federal Race to the Top (“RTTT”)
grant funds.

WHEREAS, the RTTT Application and Plan will involve mandatory subjects of collective bargaining
pursuant to Chapter 447 of the Florida Statutes; and

WHEREAS, there is a need for a mutual understanding that HCTA and School Board are willing
to use best efforts to negotiate terms and conditions necessary for submitting the RTTT
Application and Plan; and,

WHEREAS, the parties agree that it is not the intent to impair or abrogate the terms and
conditions of the parties’ negotiated collective bargaining agreement nor shall the parties be
required or obligated in any manner to waive any of their rights under the Florida Constitution,
Florida Statutes or the current collective bargaining agreement; and,

WHEREAS, as the parties recognize that the successful execution of the Race to the Top Grant is
wholly dependent upon the cooperative and collaborative efforts of the parties and that
utilization of Florida Statute 447.403 may be counterproductive under certain circumstances to
achieving the goals contained within the Race to the Top Grant.

NOW, THEREFORE, the parties agree as follows:

1. The Parties agree that the execution of the FLDOE RTTT MOU constitutes support of the goals
and objectives of the RTTT. The parties further agree that said signature does not constitute
agreement to modify the existing CBA or to negotiate additional language consistent with all
elements of the FLDOE Preliminary Scope of Work. The parties, however, agree to engage and
use their best efforts to develop a mutually agreeable plan to address reforms consistent with
the objectives of RTTT.

2. The parties agree to use best efforts to develop a negotiated, mutually agreed upon
implementation plan in the areas identified by the parties as part of the Plan. The signature of
the Union President on the MOU does not constitute an agreement to (a) reopen or otherwise
modify the CBA, unless and until a subsequent negotiated time specific waiver or other
agreement has been mutually agreed upon by the HCTA and School Board or (b) limit or waive
its rights and protections under the Florida Constitution, the Florida Public Employees’ Relations
Act and other applicable laws.
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3. If an RTTT grant is awarded, the parties agree than any items in the Plan that impact wages,
hours or terms and conditions of employment or that may modify the current CBA are subject to
bargaining in accordance with Chapter 447.

4. Any items relating solely to the RTTT Application or Plan that are unsuccessfully negotiated
between the parties specifically for the purpose of applying for or receiving the RTTT grant
award will not be subject to the impasse procedures set forth in Chapter 447. Neither party will
unilaterally declare impasse under Chapter 447 during negotiations of any provisions specifically
for the purpose of applying for or receiving the RTTT Grant award. This section shall not apply
to any negotiated items that may also relate (solely or in addition to RTTT) to other State or
federal mandates / agreements or bargaining items that are initiated by the School Board’s
bargaining representative as a District priority / initiative.

5. In the event that negotiations result in modification to the existing CBA, the HCTA and the
School Board agree that such modifications expire upon either the expiration of the RTTT grant
or upon the expiration of the funding of the grant, whichever occurs first. This section shall not
apply to any negotiated items that may also relate (solely or in addition to RTTT) to other State
or federal mandates / agreements or bargaining items that are initiated by the School Board’s
bargaining representative as a District priority / initiative.

6. The HCTA and School Board agree that if bargaining according to this MOU results in any
modification to the current CBA in order to comply with RTTT requirements, then such
modification(s) will not operate as the status quo (it being understood that said RTTT
modifications shall expire at the end of the term of the current CBA unless otherwise mutually
extended by the parties). This section shall not apply to any negotiated items that may also
relate (solely or in addition to RTTT) to other State or federal mandates / agreements or
bargaining items that are initiated by the School Board’s bargaining representative as a District
priority / initiative.

7. If the parties are unable to negotiate in good faith acceptable terms regarding bargaining
items solely related to the RTTT application, they will be released from further participation in
the grant program as provided for in the application.

8. The parties agree that this Memorandum of Understanding is admissible in any proceeding
regarding any dispute over the terms of the RTTT application.

Charles “Pat” Fagan, Chairman School Board Date
Bryan Blavatt, Superintendent Date
Joe Vitalo, Union President Date
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